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Testimonials

“The benefits for our business have been very good - a greater culture of team spirit

and learning to work together at a different level than we have been used to. The Small
Workplace Health Award brings together staff skills and interests and shows that we care
about them."”

Julie Cashell, Registered Manager, Oaklands Residential Home

“Keep Wales Tidy places great value on the welfare of its employees recognising that people
are an organisation's greatest asset. The Small Workplace Health Award fits closely with

the ethos of Keep Wales Tidy and we were very pleased to have had the opportunity to
participate in the award scheme. We found the process straightforward and I'm sure our
participation will provide continuing benefits for our staff.”

Tony Seymour, Business Services Manager, Keep Wales Tidy

“The Small Workplace Health Award has enabled us to show, promote and encourage our
employees to begin healthier lifestyles, not only during the working day, but to carry it on
into their lives outside work and it has highlighted areas in which we can all improve our
lifestyle.”

Working Group, M. Wood Insurance Services Ltd.

"Being part of the Small Workplace Health Award programme has enthused and motivated
staff as well as demonstrating benefits to the business as a whole. Not only have the team
realised how important our health at work is but it has had a huge impact on me as an
employer. It has increased our efforts of team building immensely and we now enjoy working
and living in a much healthier environment.”

Rebecca Griffiths, Owner, The Secret Spa - Holt, Wrexham
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Introduction

The Small Workplace Health Award is the national mark of quality for health and well-being
aimed at organisations employing fewer than 50 people.

It is a developmental process, based on good practice and improvement and it can be used to
support the creation of activities that promote the health and well-being of employees. The
award has been developed to target the key preventable ill-health issues in your workplace,
which will also help to increase organisational performance and productivity.

Three levels of award can be achieved, reflecting the range of actions that an organisation is
taking to promote the health and well-being of its staff. The modules that make up each level
are stand-alone and it is recommended that organisations view them as a developmental
award to be achieved over time.

Using the Pack

The goal of this resource pack is to help you discover and put in place effective ways of
promoting the health and well-being of your most valuable resource - your staff. It is divided
into two topic areas — core component topics and healthy lifestyles topics. Within the core
component topic section there are eight modules and in the healthy lifestyles topic area there
are five modules.

In addition to the Small Workplace Health Award the Welsh Assembly Government runs a
similar award for large organisations called ‘The Corporate Health Standard'. The issues in the
Small Workplace Health Award reflect those addressed in The Corporate Health Standard.

The Small Workplace Health Award has been developed by the Welsh Assembly
Government to promote health and well-being in the workplace. Receipt of the award does
not necessarily signify current or future compliance with legislative requirements.
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Level of Award Core Components Healthy Lifestyles
Topics
Health and
Safety
— n Healthy
- Lifestyles
Musculoskeletal
Disorders
l
Healthy
Lifestyles
SILVER = Engagement I +
Healthy
T Lifestyles
Pressure and
Stress
Business
Outcomes
Healthy
Lifestyles
Environmental +
Awareness
Healthy
Lifestyles
Attendance
Management

Healthy Lifestyles Topics: Tobacco, Healthy Eating, Physical Activity, Alcohol and Work,
Drugs and Work.
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Healthy Lifestyles Topics

Tobacco

Healthy Eating
Physical Activity
Alcohol

Drugs

The bronze level of award addresses some

of the requirements that all small workplaces
face including health and safety and
musculoskeletal disorders. At this level one
topic from the ‘healthy lifestyles’ list also

has to be addressed, and can be chosen in
accordance with the needs or interests of your
organisation.

Having demonstrated that it meets the
standard for this section an organisation can
then go on to address the criteria at silver level,
which consists of three core component topics,
including managing pressure and stress, and
two healthy lifestyles topics.

To achieve the gold level award an organisation
needs to have achieved the requirements of
the bronze and silver levels. At this level the
final three core component topics, including
environmental awareness, and the two
remaining healthy lifestyles topics have to be
addressed.

Each module in this resource pack includes
information on:

e The business case which makes it
worthwhile addressing the topic

e Realistic goals
e The relevant criteria

e How the criteria can be demonstrated/
evidenced
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Support

The material contained in the remainder of this pack offers guidance for what is required to
achieve each level of award. In addition you will be able to access further free support from
your local Workplace Health Adviser or by visiting the website:

www.healthyworkingwales.com

The Workplace Health Advisers will visit your workplace if required and tailor their support

to meet your organisation’s needs e.g. attend working group meetings, offer ideas and
examples of specific activities and provide sources of information / materials. In addition you
can receive regular workplace health e-bulletins, obtain examples of good practice from other
organisations and benefit from networking opportunities.

The Workplace Health Adviser will provide you with an action plan that may be used by
you to show how employee health and well-being activities will be developed, implemented
and reviewed. You are under no obligation to use this model but it will be used during the
accreditation process.




VB ANB AN NN AN E AN INT N NSRS AN

Getting your award

Once you feel that you meet the criteria in order to achieve an award, you will need to take
the following steps.

Stage 1

You will need to complete your expression of interest form which is available online
(www.healthyworkingwales.com) or from your Workplace Health Adviser. The form
then needs to be sent to your Workplace Health Adviser.

Stage 2

Once the form has been received your Adviser will contact you to discuss the requirements of
accreditation and arrange a visit.

Stage 3

A visit will be made to your business to confirm you meet the required criteria. Room / space
should be available for those visiting you to check any documentation you have produced.
They will also want to meet representatives from all levels of your workforce (including the
manager / owner and working group if appropriate).
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Prior to the accreditation (assessment) process you need to:

e Have completed the expression of interest form for the level of award
you are aiming to achieve.

e Ensure that all the evidence required for the modules is collected, in place
and available for the accreditors to view during the accreditation visit.

e Indicate whether a Welsh speaking accreditor is required.

Once the accreditation process has been completed you will receive brief feedback and under
normal circumstances you will be told whether you have achieved the level of award that you
desire and what action, if any, needs to follow.

Confirmation will be sent to the Welsh Assembly Government and they will then ensure you
are issued with your award.
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Appendix - Resources

General Health Promotion
Health Challenge Wales

http://new.wales.gov.uk/hcwsubsite/healthchallenge/?lang=en

Health and Safety Executive

www.hse.gov.uk/welsh/index.htm
www.hse.gov.uk/pubns/indg259.pdf
www.hse.gov.uk/pubns/indg163.pdf

Healthy Working Wales

www.healthyworkingwales.com

Workboost Wales

www.workboostwales.com

Chartered Institute of Personnel and Development

www.cipd.co.uk

NHS Direct Wales

www.nhsdirect.wales.nhs.uk

everyman

http://everyman-campaign.org

Men's Health Forum

www.menshealthforum.org.uk

Women's Health Concern

www.womens-health-concern.org

Musculoskeletal Disorders

BackCare Charity
www.backcare.org.uk

Expert Patients Programme Wales
www.wales.nhs.uk/sites3/home.cfm?orgid=537

Welsh Backs

www.welshbacks.com
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Mental Health
Mind Cymru

www.mind.org.uk

Healthy Minds at Work

www.healthymindsatwork.org.uk

Rural Support Wales

www.ruralsupportwales.org.uk

The Mental Health Foundation

www.mentalhealth.org.uk

The Sainsbury Centre for Mental Health

www.scmh.org.uk

British Association for Behavioural and Cognitive Psychotherapies

www.babcp.com

British Association for Counselling and Psychotherapy

www.bacp.co.uk

The British Psychological Society

www.bps.org.uk

Relate

www.relate.org.uk

Carers Wales

www.carerswales.org
Samaritans

www.samaritans.org
Environment

Help Wales reduce its Carbon Footprint:

http://wales.gov.uk/walescarbonfootprint/home/?lang=en
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Tobacco

Stop Smoking Wales
www.stopsmokingwales.com

0800 085 2219

Smoking ban Wales

www.smokingbanwales.co.uk

No Smoking Day
www.nosmokingday.org.uk
Smokers' Helpline Wales

www.stub.org.uk

0800 169 0 169

Ash Wales
www.ashwales.co.uk
Quit
www.quit.org.uk
0800 00 22 00

Welsh Assembly Government - Health Improvement

http://new.wales.gov.uk/topics/health/improvement/smoking/?lang=en

Healthy Eating
Good Practice Guide: Healthy eating for meetings and events

http://wales.gov.uk/hcwsubsite/healthchallenge/resources/catering-guidelines/?lang=en

British Heart Foundation

www.bhf.org.uk

Food Standards Agency Wales

www.food.gov.uk/wales

Eatwell website

www.eatwell.gov.uk
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Salt website

www.salt.gov.uk

Big Fat Problem

www.bbc.co.uk/wales/bigfatproblem

British Nutrition Foundation

www.nutrition.org.uk

British Dietetic Association

www.bdaweightwise.com

Physical Activity

Sustrans' Active Travel Toolkit

www.activetravelcymru.org.uk/toolkit

British Heart Foundation

www.bhf.org.uk

Big Fat Problem

www.bbc.co.uk/wales/bigfatproblem

Forestry Commission Wales

www.forestry.gov.uk/wales

Sports Council for Wales

www.sports-council-wales.org.uk

Urbanwalks

www.urbanwalks.co.uk/wales

Let's Walk Cymru

www.ww2h.org.uk

Find a Sport Buddy

www.findasportbuddy.co.uk
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Alcohol

Drinkaware
www.drinkaware.co.uk
Alcohol Concern

www.alcoholconcern.org.uk

Alcoholics Anonymous

www.alcoholics-anonymous.org.uk

Drugs
FRANK
www.talktofrank.com

DrugScope

www.drugscope.org.uk

Narcotics Anonymous

www.ukna.org

Samaritans

www.samaritans.org
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Notes
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